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THE MANIFESTO OF MORALOCRACY​
Toward Moral Decisions, Moral Order, and Moral Outcomes 

 

I. The Premise 

Morality must not be left to tradition, impulse, or fear. It must be 
designed, tested, and improved—just as we refine medicine, 
technology, and systems of governance. 

Moralocracy is the framework for doing exactly that:​
A system where moral decisions, moral order, and moral 
outcomes are grounded in science, guided by humanism, and 
optimized through a principle we call Preferentialism. 
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II. The Three Pillars of Moralocracy 

1. Moral Decisions​
Decisions must be: 

●​ Evidence-based 
●​ Cognitively aware 
●​ Free from distortions caused by fear, bias, or tribal instinct 

A moral decision is not one that feels right, but one that can be shown to 
reduce harm and increase well-being across individuals and systems. 

 

2. Moral Order​
A moral society is not accidental—it is structured.​
Moral order emerges when: 

●​ Institutions reward cooperation, truth, and compassion 
●​ Systems discourage exploitation, deception, and cruelty 
●​ Social norms align with measurable human flourishing 

Order is moral when it enables people to live meaningful, secure, and 
dignified lives. 

 

3. Moral Outcomes​
Intent is irrelevant without outcome.​
A moral system must be judged by: 

●​ Reduction in suffering 
●​ Increase in well-being 
●​ Sustainability across generations 

If a belief produces harm—even if historically or emotionally valued—it 
must be revised or discarded. 

 



4 

III. The Foundation: Science and Humanism 

Science provides the method: 

●​ Test assumptions 
●​ Measure outcomes 
●​ Revise based on evidence 

Humanism provides the purpose: 

●​ Every human life has inherent value 
●​ Well-being, autonomy, and dignity are central goals 

Together, they form a feedback loop: 

Measure → Improve → Re-measure → Refine 

Morality becomes not dogma—but an adaptive system. 
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IV. Preferentialism: The Engine of Moral Cognition 

At the heart of Moralocracy lies Preferentialism: 

The principle that moral cognition should prioritize 
constructive, positive, and generative mental focus over 
fear-driven fixation. 

Human thought tends to split into two modes: 

●​ Positive preference thinking (aspiration, creativity, 
empathy) 

●​ Negative fixation thinking (fear, phobia, aversion) 

Preferentialism argues: 

●​ What we mentally prioritize, we amplify 
●​ What we amplify, we institutionalize 
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V. The Problem with Fear-Based Cognition 

Fear has survival value—but it becomes destructive when it 
dominates moral reasoning. 

Examples: 

●​ Xenophobia: fear of outsiders → social fragmentation, 
conflict 

●​ Phobia-driven thinking (e.g., exaggerated fear constructs): 
distorts risk perception and decision-making 

Fear-based systems: 

●​ Overestimate threats 
●​ Dehumanize others 
●​ Justify harmful actions 

They create defensive morality, not constructive morality. 

 

 



7 

VI. Preferential Thinking: A Moral Upgrade 

Preferentialism does not ignore danger—it reframes attention: 

Instead of asking: 

●​ “What do we fear?”​
It asks: 

●​ “What do we want to build?” 

Instead of: 

●​ Avoiding the bad​
It emphasizes: 

●​ Creating the good 

This shift produces: 

●​ More rational decisions 
●​ More cooperative societies 
●​ More resilient individuals 
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VII. Operationalizing Moralocracy 

A Moralocratic society would: 

1. Design Policies Using Data 

●​ Measure impact on well-being, not ideology 
●​ Continuously refine laws based on outcomes 

2. Train Cognitive Awareness 

●​ Teach bias recognition 
●​ Promote emotional regulation and rational evaluation 

3. Incentivize Positive Outcomes 

●​ Reward cooperation and contribution 
●​ Penalize systemic harm, not just individual wrongdoing 

4. Embed Preferentialism in Culture 

●​ Highlight models of flourishing 
●​ Reduce amplification of fear-based narratives 
●​ Encourage constructive imagination 
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VIII. Moral Metrics 

Moralocracy demands measurable indicators: 

●​ Psychological well-being 
●​ Physical health 
●​ Social trust 
●​ Equality of opportunity 
●​ Environmental sustainability 

Morality becomes something we can track, compare, and 
improve. 
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IX. The Ethical Shift 

Moralocracy replaces: 

●​ Tradition → Evidence 
●​ Fear → Preference 
●​ Reaction → Design 

It recognizes that: 

Humans are not just moral agents—we are moral 
engineers. 
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X. The Vision 

A world governed by Moralocracy would: 

●​ Make decisions based on what works, not what frightens 
●​ Build systems that maximize flourishing, not merely avoid 

collapse 
●​ Encourage minds that create value, rather than fixate on 

threat 
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XI. Final Principle 

The good we focus on grows. The fear we fixate on 
spreads. 

Moralocracy chooses growth. 

 

This is not utopia.​
It is a commitment: 

To think better.​
To measure honestly.​
To build deliberately. 

And above all—​
to make morality something humanity does well, not just feels 
strongly about. 
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